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As | mentioned, teams flew four different pro-
files. These profiles were:

Profile | (Front Fly-Up). Each interceptor was
committed individually on a front fly-up attack
against a high altitude supersonic target.

Profile Il (F-4 & F-106). Aircraft were commit-
ted in pairs against a PQM-102 drone at medium
altitude. One interceptor fired a radar missile on
the front while the other aircraft positioned for a
stern shot with a heat-seeking missile.

Profile Il (F-101). Aircraft were committed indi-
vidually on a towed target at low altitude for
attacks with a heat-seeking missile.

Profile Ill (F-4 & F-106). Aircrews were commit-
ted in pairs on a cutoff attack against an uniden-
tified target. The target was an F-101, F-106. or
F-4 with a colored panel displayed in the rear
canopy. Interceptors were required to identify
the aircraft and color before receiving clearance
to fire. Scores for simulated infrared missile
shots from each aircraft were recorded by the air
combat . maneuvering instrumentation (ACMI)
range equipment.

Profile Il (F-101). The F-101is not equipped to
fly on the ACMI. Consequently, a similar profile
was flown against a drone, live firing infrared
missiles.

Profile IV (ECM). Each team was given a liabil-
ity period during which they were required to
defend an area against penetrating B-52
bombers. Simulated weapons launches were
scored by assessment of recording equipment on
board each fighter.

THE WINNERS

UNITS

The “Golden Bears” of the 144th FIW, California
Air National Guard, was the first team to emerge
as the overall winner, taking the coveted General
Daniel "Chappie” James, Jr. Fighter Interceptor
Team Award. In past years, only winners in each
category were selected. This year, the team won
both the F-106 category and the overall competi-
tion with a total of 33,871 points out of a possi-
ble total of 40,000.

Joining the Californians as category winners
are the 347th TFW from Moody AFB, GA who
placed first in the F-4 Phantom Il and the 147th
FIG of the Texas ANG in the F-10l Voodoo. The
347th was making its debut in William Tell while
the Texas Guardsmen were the defending cham-
pions for the F-10I title. The Texas ANG unit will
soon be converting to the F-4, so this was their
last competition in the Voodoo.

FIGURE 1
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Who’s Your
Flight
Commander ?

know so that you can judge how much of a bite
to chew off and where you may expect to have
problems and have to render some extra help
and guidance. Every other member of the flight
should also have a good feeling of how much
support he can expect from the flight. It comes
down to knowledge of strengths and weaknesses.
A squadron is too big a group to know these
things about each individual. A flight is not, and
the flight commander is responsible for insuring
each person knows the capabilities of those In
the flight and for constantly upgrading those
capabilities.

Have | convinced anyone? | hope so. If not,
read no further and thanks for coming this far. If
so, let's talk about making it work.

12

If youre a flight commander, visit the Ops
Officer and discuss it with him. Chances are he'll
welcome the help. Then visit the schedulers often
and consistently. Tell them you want your flights
to fly together. When you see a schedule where
you could have flown together as a flight but
weren't scheduled that way, point it out. Be
persistent—a pest if you have to. When the Ops
Officer gets on you for bugging the schedulers,
remind him that he welcomed flight commander
supervision. Every time the Ops Officer sticks his
hand into your flight and taps one of your folks,
let him know you wouldve liked to have had a
say. Most importantly, when you fly with your
flight, lead and supervise. Give detailed guidance
in briefings and good critiques and
recommendations in debriefings. Monitor
progress. Know each individual’s strong points.
weak areas. and real currencies. If someone is
not ready for something, insure he gets the
training before he does it. Dont depend on
square filling to monitor progress. Youre the
Commander. Act like one.

If youre the Ops Officer, demand that your
flight commanders supervise and lead. You have
enough to do without monitoring every Blue Four
in the outfit. Tell your schedulers to schedule as a
flight when at all possible. Have deviations from
this cleared through you. But be careful: there's
always a good reason not to do it. Lean on your
fight commanders. Their job is to know their
people. Ask about them. Ask about progression,
bomb scores, flight lead ability, air discipline.
Depend on them and demand results.

And how about Blue Four? You need to keep
after your flight commander too. Ask him the
question. If he doesn't know, he'll find out or
point you to the unit expert. If you feel he's
pushing you too hard, say so. If you feel he's not
challenging you enough, say so. He's vyour
immediate supervisor and his job is to make you
better and more professional. He should set the
example and teach you how to do It

Okay then, who's your flight commander? If you
don’'t have one, help him become one; and when
you have the chance, become the guy that gets
looked at as they say, "He is.” o
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Tac tips

Men are seldom blessed with good fortune and good sense at the same time. Livy
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Three strikes and you're out
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TAC FTR/RECCE TAC AIR DEFENSE

| 84 FIS
| 57 FIS
o 5 FIS
| 48 FIS

33 TFW
1 TFW
67 TRW
58 TTW
405 TTW

TAC GAINED FTR/RECCE TAC GAINED AIR DEFENSE TAC/GAINED Other Units
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